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	A case study illustrating how proactive planning, clear materials and targeted outreach attracting strong applicants were used for an appointment round in 2025.
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	Background
	This appointment round sought to identify up to five new members for the Crown Estate Scotland (CES) Board. The round attracted exceptionally high interest, receiving 193 applications, and resulted in the appointment of five able candidates who demonstrated strong evidence against the well-defined priority and essential criteria.
	Crown Estate Scotland plays a central role in managing land, property and marine assets in the public interest, delivering significant economic and environmental value.  The organisation’s mission, set out in its Corporate Plan, focuses on carbon reduction, sustainability, and supporting rural, coastal and island communities.  It was anticipated by the panel during their early discussions that CES’s mission and strategic plans had the potential to generate a high volume of applications, and indeed their mission may have been a significant draw for potential applicants.
	Overall, this round was characterised by a panel who invested time in planning, refining documentation, and adopting innovations to manage the expected volume of applications, and to enhance the applicant experience. These preparations contributed to a demonstrably successful outcome.
	Early Engagement

	The panel chair led an open and practical planning phase, during which the panel quickly established that they anticipated a high level of interest in the appointments.  This prediction proved accurate.
	Based on this early insight, the panel agreed to introduce a sift stage to support the shortlisting process.  This approach proved essential: of the 193 applications received, 84 applicants were assessed at sift as providing good or exceptional evidence of meeting the priority criteria. The panel also felt that the standard of the initial assessments by the sifting team was very high and materially supported the panel’s decision‑making process.

	Outreach
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	Outreach cont.
	Key elements of the outreach strategy included:
	A short video from the CES Chair, which a number of candidates praised.
	Broad and proactive sharing of the vacancy through networks across government, the CES sponsor team and panel members.

	Assessment Methods
	Applicant Survey
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	Applicant Survey cont.
	It should be noted that this only includes those who chose to respond and is therefore not necessarily a wholly representative view of those who applied, though particularly encouraging are the statistics for first time applicants which perhaps echoes the effective outreach efforts planned by the panel.
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	Key Learning: Managing High volume, high quality rounds
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